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Bién thoai: 04.66844544 | Hotline: 0979383820
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CONG TY TNHH SAN XUAT THUONG MAI & DICH VU LE DUNG (LE DUNG PROTRASER LTD.,CO) dugc
thanh lap theo s6 GPBKKD 0106929225 do 56 ké hoach va dau tuThanh phé Ha Néi cap ngay 10 thang 8
nam 2015.Dang ly thay déi lan thit 1 ngay... Theo s6 GPDKKD 0106929225. Cong ty co tru sé chinh dat tai:
s074-76 ngo6 191, phé Khuong Thugng, phutng Khuong Thugng, quan Bong Ba, thanh pho Ha Noi.

Tuy la cong ty mdi thanh Iap nhung vdi doi ngl can bo lanh dao, nhan vién thiét ké, giam sat thi cong co
kinh nghiém lau nam trong linh vifc thiét ké va thi cong ndi that, cong ty chiing t6i da nhanh chong tao
dugcdauan vaniémtin cho khach hang, dong thaila sulua chon t6i uu cho khach hang mai.

Hién nay, CONG TY TNHH SAN XUAT THUONG MAI & DICH VU LE DUNG dang tap trung phét trién
chuyén sau vé tuvan - thiét ké - thi cong néi that cong trinh Van phong - Khach san-Nha hang - Bénh vién-
Spa-Truong hoccao cap-Nhad....vv... tai Ha Noi va trén cac tinh thanh khap ca nudc.

Vdi muc tiéu “NANG CAO GIA TRI CUOC SONG CUA BAN!”, chiing téi luon hudng dén chat lugng san
pham va dich vu t6t nhat téi tay khach hang. Bén canh d6, chiing téi con nang cao chat lugng dich vu bao
hanh, bao duéng déi vai cac san pham do chiing téi cung cap. Chinh vi vay, cac san pham ndi that ctia
cong ty ngay cang dugc nhiéu nha thau tin tudng lua chon hop tac lau dai va c6 mat trong cac cong trinh
16n trén toan quoc.

Bang kha nang va uy tin ctia minh, chiing tai da - dang va sé phat trién ngay cang manh mé hon trong linh
vuc Tuvan - Thiét ké - Thi cong noi that va mang dén sy tin tudng tuyét doi nhat cho Quy khach hang doi
vagiching toi.

Pé thuan lgi han trong viéc tim hiéu va lya chon, cong ty chiing toi xin gi dén Quy khach hang ban Hé so
nang luc vdi day da thong tin coban vé Doanh nghiép va cac san pham cliachiing toi.

Ching toi cam két sé mang dén Quy khach hang nhiing san pham va dich vu tot nhat vai gia thanh hop ly nhat.

Trantrong! 2 =
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2. NANG LUC NHAN SU CONG TY
2.1. DANH SACH CAN BO CHU CHOT CUA CONG TY

DOITHICONG 1
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2.2. 5090 TO CHUC HIEN TRUONG
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Thuyét minh sodé té chiichién truéng
a.Giam déccéng ty: Quanly chungduan

Giam doc cong ty ngudi dai dién phap nhan cta Nha thau, chiu trach nhiém trude Phap luat, trude Chia dau
tuvé chatlugng, tién do, an toan va céc diéu khoan khac theo ding hop dong kinh té da ky vdi Cha dau tu.

b. Chihuy trudng cong trinh: Quan ly tai hién trudng

- Chi huy trugng Cong trinh o trach nhiém chi dao cac bo phan ky thuat, giam sat ky thuat va cac doi thi
cong thicong lap dat theo dang tién do, dam bao chatlugng cong trinh.

-To chiic nghiém thu, thanh quyét todn theo diing quy dinh.

-To chiic cacbién phap antoan lao déng, an toan giao thong va vé sinh méi truaing.

-To chiic hop giao ban va diéu dong cong viéc hang ngay.

- Giai quyét cac yéu cau cha ky su Tu van giam sat, Chi dau tu vé cac van dé ¢ lién quan dén thi cong tai
hiéntruang.

-Phoi hgp véi chinh quyén dia phuong va cac coquan hitu quan dé phuc vu thicong.

c.Canbo kythuat:

- Nhan nhiém vu tir Chi huy trudng cong trinh, kiém tra, giam st hién trudng, theo dai tién do thi cong
cong trinh, don doc nhac nhd cong nhan thuc hién cac bién phap vé an toan lao dong, an toan vé sinh
moi trudng va cdc cong tacan toan khac theo phan viéc dugc phan cong.

-Huéng dan, kiém tra cong tac ky thuat thi cong cho cac doi thi cong.
d.Hanhchinh-Kétoan:

- Gitip viéc cho dgi thi cong vé toan bd cong tac tai chinh, ké todn thong ké, tién luong va cac cong viec vé
hanh chinh, thuky, yté, doi song va trang bibao ho lao dong.
-Quan ly thu chingan sach, ké toan tai vy, cham lo dai séng cho can b, cong nhan trén hién trugng.




e.Vattu, thiétbi
-Dam bdo cung cap vat tu, thiét bi ding chiingloai, chatlugng, s6 lugng dap Ung tién do thi cong.

- Quan ly vat tu, thiét bi trén cong trudng. Cap phat vat tu, vat liéu va van hanh, bdo dudng, stia chita may

mocthiét bi.
f.Déitrudng va cactd déithicong

-Truc tiép thi cong tai cong trinh. To chiic luc luong thi cong dam bao tién do, chat lugng, an toan theo yéu

cau ctia Ban chihuy cong trinh.

- Linh dong st dung lao déng dia phuong trong nhing cong viéc don thuan.

3. BANG KE NANG LUC THIET BI MAY MOC CUA CONG TY

STT Chiing loai thiét bi DVT | Sélugng Tinh trang
1 May khoan go gian tu dong Chiéc 3 Binh thudng
2 | May ép go co dinh MH 3248 -40T Chiéc 2 Binh thugng
3 | Méy hat bui Wanshfin MF90  -30 Chiéc 6 Binh thuting
4 | May dan canh thang ty déng MF 302E Chiéc 2 Binh thudng
5 | May khoan gian MZ 7313 Chiéc 3 Binh thutng
6 | MaycitgdMl -3D Chiéc 6 Binh thuting
7 | May cdtgb kiéu ban trugt TT2800E Chiéc 3 Binh thuéng
8 | Méy phay truc ding Chiéc 4 Binh thuéng
9 | Médy cuavanh Chiéc 2 Binh thuéng

10 | May ducgo Chiéc 2 Binh thuéng
11 | Méy bao tham Chiéc 3 Binh thudng
12 | May nén khi Chiéc 3 Binh thuong
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4. KINH NGHIEM VA NANG LUC CUA CONG TY TRONG LINH VUC SAN XUAT VA THI CONG

4.1.MUCTIEU PHATTRIEN

ViGi muc tiéu “Phat trién bén viing” Cong ty chiing t6i da va dang dan tiing budc hoan thién co cau bo may
ta chifc; trang thiét bi may mac hién dai, tién tién; mat bang san xuat dam bao; cung (ing san pham dam bao
chatlugng, an toan, dap (ing ding tién do ban giao. Phuc Hung Interior., JSC mong muén la dia chiuy tinva
tin cay, la diém dén cia Quy khach hang.

4.2.CACLINHVUCKINH DOANH CHUYEU

1.Tuvan, thiét ké kién tric ndi - ngoai that: Khach san, nha hang, van phong, chung cu, biét thu...

2.Cung cap, lap dat ndi-ngoai that: Khach san, nha hang, van phong, chung cu, biét thuy...

3.53n xuat d6 go ndi-ngoai that: Giuong, td, ban, ghé, ké tivi, ta trang tri, vach trang tri, vach ngan...

4.Cung capvalap dat cicloai da 6plat, kinh, gidy dan tuong...

4.3.NANGLUCSAN XUAT

V&i quy mé nha xudng trén 2000 m2, ludn duy tri ddi ngd cong nhan ky thuat lanh nghé trén 80 ngudi cling
Ban quan déc xudng trinh d6 cao. Cong ty c6 phan Noi that Phic Hung luon dam bao tién d6 san xuat va
giao hang diing thai han ciing nhuvé chat lugng tham my cGia san pham.

Khong ngling cai tién cong nghé dé nang cao nang suat, chat lugng san pham, Cong ty ndi that Phiic Hung
da duavao day truyén san xuat ciia minh nhiing may mac, thiét bi hién dai dugc nhap khau tir Biic, Dailoan,
Malaysia, Trung Quéc... Bén canh d6, cong ty con ludn chi trong tdi viec dau tu co s& ha tang va tao moi
trudng lam viéc thuan lgi cho can bo cong nhan vién.

Quiy trinh san xuat hang héa dugc quan ly vdi Ban quan déc c6 trinh do cao va hé théng biéu mau luu trithd
sotheotiéuchuanbanhanh.
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BIEN PHAP BAO DAM CHAT LUONG
1.QUY TRINHSAN XUATHANG HOA

Saukhi hai bén ky két hgp dong, bo phan thiét ké sé tién hanh khao sat mat bang thuc té va duarabanve
thiét ké. Viéc san xuat thi cong sé dugc quan ly theo hé thong biéu mau ho sd. Ban quan déc xudng sé
chiu trach nhiém cho quy trinh quan ly chatlugng san pham &khau san xuat nay.

Budc 1: Nhian lénh sanxuat vatrien khai

Khi Ban quan déc nhan dugc”lénh san xuat”kém ban vé chi tiét thi tién hanh l3p“Giady giao viéc”cho cac
bo phan sanxuat.

Budc2: Nhanvat tu, phukien
+Lap“Phiéuyéu cauvattu”(cd chirky cia Ban quandac), nhan nguyén liéu dua vao san xuat.

+ Khi nhan nguyén liéu dua vao gia céng, ky nhan cling tha kho * Bién ban kiém nhan gé” dua vao gia
cong sanxuat.

Budc3:50ché
Totrudng trién khai thuc hién theo”Gidy giao viéc"kém ban vé dén cacté vién.
Budc4:Tinhché

Khi dua phai vao dinh hinh, t6 trudng to tinh ché can phai kiém tra chat lugng phéi dua trén “Bién ban
nghiém thu"dugclap vdito trudng td so ché va can bo ky thuat thudc Ban quan déc.

Buéc 5: Dan phiibé mat, dancanh

Khinhan phoi da tinh ché dat chat lugng kém"Bién ban nghiém thu', to trudng cho tién hanh dén pha bé
mat, dan canh theo chidanvatliéutrong banve.

Bu'dc6:Sconphl

+T6 trudng kiém tra va ky xac nhan vao “Phiéu kiém tra va ban giao” gilta cac t6 trudc khi tién hanh xir ly
san hoanthién.

+Thuchiénquy trinh son theo dling ban vé thiétké vé mau sacva do bong nhumau chidinh.
Buigc7:Bong goivanhapkho

+T6 trudng td bao bi tién hanh dong goi san pham theo“giay giao viéc”

+Tha kho tién hanh kiém tra lan cudi trude khinhap kho.




\_

"o

Chay:

- Sau mo6i budc trén déu phai co sukiém tra, giam sat chat luong clia ngudi phu trach ky thuat thudc Ban
quan déc xudng, nham dam bao vé chat lugng, s6 lugng, quy cach san pham cing nhu quy trinh thuc
hiénsanxuat.

Tatcahésotrong qua trinhlap va trién khai san xudt phai dugc luu trirtheo thi tuckiém soathé so.

- Trudng hop cac cdng trinh tinh 1, dbi véi nhing khau san xuat han ché viéc tray xudc, két cau, kich
thudchodcdévg, ... sé dugc linh dong san xuat, lap rdp ngay tai mat bang nai thicong coéng trinh

2.QUYTRINH QUAN LY CHAT LUONG CONG TRINH
2.1.CANCUQUANLY CHATLUONG
- Luat xay dung s6 16/2003/QH11 ngay 26 thiang 11 nam 2003 cia Qudc hoi nudc Cong hoa xa hoi Cha

nghiaViétNam;

- Nghi dinh s6 15/2013/NP-CP ngay 06 thang 02 nam 2013 cta Chinh ph vé quan ly chat lugng céng
trinh xay dung;

- Nghi dinh 56 16/2005/NB-CP ngay 07 thang 02 nam 2005 ctia Chinh Pha vé quan li du én dau tu xay
dungcongtrinh;

Nha thau mai cac bd phan kiém tra giam sat chat lugng céng trinh, dan vi TVGS t6 chide thuc hién 1ap hé
sgnghiém thu, kiém tra chat lugng clia tiing cong viéc theo tiing hang muc thi cong.

2.2.CACBIEN PHAP DAMBAO CHAT LUONG CONGTRINH

- Chat lugng cong trinh [a mot trong nhiing yéu t6 ma ching téi quan tdm hang dau. Do [a uy tin, trach
nhiém la viéc tim con dudng ton tai trong nén kinh té thj truong.

- Chét lugng céng trinh dugc chiing toi xay dung trén mot quy mé chung, phat trién thich tng vdi tiing
congtrinh cuthé.

-Chatlugng cong trinh dugclén tiéu chuan trudc khi thi cong.
2.2.1.Biénphap bdové mém

-Thiétlap vaduy tri cactiéu chuan da quy dinh;

-Duy trico hé théng cong tacthanh tra, kiém tra.

2.2.2.Bién phap baovécing

-Lamronguon gocvatliéu thiét bi;

- Xacdinh chatlugng thiét bikhivan chuyénvé chan cong trinh;

-Thiét bi dam bao ding theo quy cach vé model, thong sé ky thuat, hang san xudt may theo diing nhuho
soduthau dadugcchap thuan.

-Phutling, phukién kém theo ddm bao € s6 lugng phucvu cho cong trinh. Qué trinh kiém tra dugc thuc
hién cosugiam sat ctia COT, TVGS lap bién ban nghiém thu thiét bidén chancong trinh.

-Xacnhanchatlugng toan bo cdchang muccongtrinh tifcdchang muclap dat chodén cong viéc lap dat
thiét bi. Trong qua trinh lap dat phai tuan theo céc quy trinh ky thuat. Vi tri lap dat phai dam bao thuan
tién choviécvan hanh may mac, bao hanh, baotri hé thong sau nay.

- C6 mat chuyén gia ky thuat cia dai dién hang san xuat trong qua trinh 1ap dat, kiém tra, khéi dong hé
thong, theo d6i may va hé thong hoat dong trong nhiéu gidong ho.

-Quytrachnhiémcuthécanhan.

- Thuc hién nghiém tac ky luat lao dong, st dung cac ché dé thudng phat dén truc xuat khai cong trinh
néuviphamquychélaodbéngvaantoanlaodéng.

-Tiénhanh nghiémthu ky thuat toan phan.

- Dao tao nhan vién van hanh chuyén giao cong nghé cho don vi st dung di vao van hanh hé théng,
céc nhan t6 can thiét trong qua trinh van hanh. Bam bao tudi tho lau dai ctia hé théng.




% QUY TRINH QUAN LY CHAT LUONG

2.3.BIENPHAPDAMBAO ANTOAN LAODONG - PHONG CHONG CHAY NO - VE SINH CONG NGHIEP &
MOITRUONG KHITHICONG

2.3.1. CACBIENPHAPDAMBAO ANTOAN LAO DONGTRONG KHITHI CONG

*Cong tacchuanbichothicong lap dat

- Dung barie thong bao khu vuc thicéng.

-Che chankhu viic khi cong dam bao khong co vat tu, phé thai xay dung roi vai gay nguy hiém.

-Strdung ludi bao hiém dé phéng tai nan trén cao.
- Catcau dao néu cd nguon dién chay qua khu vuc dang thi cong dé dam bao an toan tuyét dai.

Néu khu vuc dang thi cong co do chiéu sang khong dam bao, can bo tri cac dén tang cudng( vi tri bo tridén
khong gay léa mat nguai tham gia thicong).

-Kiém tra trang phuc, mii bdo hiém ctia can b, cong nhan ( bat budc).
a.Bién phdp dam bao an toan khilam viéctrén cao

- Bam bdo chan gido dung trén nén viing chac. Néu dung tirtang 3 trd lén, dung day thiing giang vé bon
hudng hodc ga vao phia cé két ciu viing chic. Giang gilia cac tang giao véi nhau tranh trudng hop nho
changiao.

- Dung luéi bao hiém khi chéng nhidu tang gido.

-Cong nhan lam viéc trén cao bt budc phai deo day an toan. Trudc khi cong nhan 1én cao dé nghikiém tra
giay bao ho trénh truong hop dinh dau ma gay tron truct.

-Kiém tralai gian gido trudc khi dégido hoac di d&i gido.

-Khéng dich chuyén gido khi co nguidi Gtrén gido.

- Khéng cam dung cu hay vat dung khi dang lén hodc xudng gido.

- Khi strdung rong roc trén gian gido can bo tribo phan ham.

b. Bién phdp dam bao an todan khivan hanh mdy mécthicéng

Cacmday moc thicdng gom: May han, may cat ban, may mai tay, may khoan, méay ban vit, pha bé tong,. ..
-Kiém tranguon dién cung cap cho mdy maéc thiét bi trude khi thi cang.

-Chay thirmay dé xac dinh may dang van hanh tot.

- Che chan khu vuc thi céng tranh trudng hgp xay ra suf c6 gay rung, ban phé thai vat tu ra xung quanh gay
nguy hiém hodcdolita ban ra gay chay.

-Yéu cau cong nhan van hanh phai c6 day du cac trang thiét bi baohd lao dong.
c.Biénphdp dam bdo antoan khithi céng lap dat
- Bo tri mdy moc dl cong suat, nhan luc day da khi dua vat tu thiét bj lén cao lap dat.

-Trueing hop vat tu thiét bi nang phai bé tri can cau dam bao trong tai can thiét, dung Barie bao hiéu khu
vuc nguy hiém. Co cac bién phap neo d&vat tuthiét bi phong truéing hap su c.

-Kiém tra cac gid neo, gia d& trudce khi dua vat tu, thiét bilén lap dat.
2.3.2.BIENPHAPDAMBAO ANTOAN PHONG CHONG CHAY NO
a. Yéu cau trong khu vurc thicéng

- B& tri céc thiét bi phong chéng chay né can thiét: Binh phun bot, mat na phong doc, bé tri nguén nuée du
phong khixayrachay, ...

- Kiém trakhu vuc thi cong dam bao khong cé vat dung dé chay né.

a2




Cam mang vat dung dé chay né vao cong trinh - truéng hop vat dung phuc vu cho thi cong can dam bao
antoansidung.

-Kiém tra nguon dién chay qua khu vuc thi cong dam bao khong xay ra va dap gay chap, chay né dién.

b. Yéu cau déivdicdn bé, céngnhanthicéng

Yéu cau can bo, cong nhantham gia tuyét déi tuan thi cac quy dinh an toan chay né da dugc hoc tap.

Noi quy an toan chay nd chung.

Antoanchay: TCVN 3254-1989.

Tiéu chuan an toan dién trong xay dung: TCVN 4086-1995.

2.3.3.BIEN PHAPDAM BAOVE SINH MOITRUGONG

-Khong xa khila ra moi trudng.

- Diing bat che chan khu vuic thi cong tranh buiban raivai rakhu lan can.

- Che chan khu vuc phai thao tédc duc tudng tranh anh hudng téi nhiing két cau da hoan thién xong.

-Cong viécvan chuyén thiét bi san pham tranh gay va dap lam bién dang vat tu thiét bi.

-Thudon vé sinh khu vigc thi cong khi két thic cong viec hoackét thic calamviéc.

-Tap két, xii ly phé thai vao noi quy dinh.

2.4.QUY TRINHTHICONGLAP DAT

Hang hoa dugc déng géi va chuyén ra cong trinh dé thi cong lap dat. Bo phan céng truding tién hanh lap
“Bién ban nghiém thu vat liéu dau vao”cung vdi dai dién Cha dau tu va Tu van giam sat.

Khi da nhan ban giao mat bang tir don vi TVGS, CBT, Chi huy truéng Cong trinh sé chi dao giao cong viéc
cho can bo ky thuat phutrach, quan ly déi thi cong tién hanh Iap dat hang muc. Qua trinh thi cdng tuan tha
cac budcsau:

-Bugc 1:Van chuyén hang lén vi trithi cong

-Budc2:Kiémtravachuanbi

+Kiém tra do bang phang ctia mat bang tran — san — tudng bang may Laser

+Kiém tra, sdp xép cac chitiét cdu kién tao san pham theo thitulaprap.

-Budc 3:Tienhanh thicong lap dat

Trong qué trinh thi cong lap dat chi y ludn st dung céc dung cu, may maéc chuyén dung dé kiém tra do
ngang bang, do thang diing, do chac chdn, on dinh clia hang muc.

-Bu'dc4:Nghiém thunodibovabaoquan

+Kiémtradoondinh

+Kiém tra do ngang bang, thang diing gitia cac cau kién

+Khe h&gitia caclién két phai déu

+Mausac phaidong déu

+Tién hanh bao quan san pham trudc va sau khi dua vao sirdung

-Budc 5: Lap phiéu yéu cau mdi nghiém thu hang muc

Nha thau sau khi nghiém thu noi bo dat yéu cau thi dai dién nha thau sé lap va gli“Phiéu yéu cau nghiém
thu” t&i Dai dién Tu van giam sat, Cha dau tu hodc chid nha dé tién hanh nghiém thu ban giao hang muc
hoan thanh cho don vi khéc thi cong giai doan tiép hodc nghiém thu duavao st dung.

Ch y: Sau méi ca két thiic cong viéc thi cong, cac to doi thi cong phai ti€n hanh vé sinh tai chd phan hang
muc chadonviminh.
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Metropole hotel - hanoi




Khach san - Park Royal
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5 budc sdhiiungdinha co thiét ké noithat dep vatién dung véilLé Ding Furniture

1.Datcudchen

Goidén hotline 0979383820 dé dat lich hen tai van phang thiét ké cta Lé Dang Furniture

2.Lénytudng

Gap g& chuyén gia thiét ké, ngudi sé lang nghe cac nhu cau cda ban va gidp ban tim thay nguén cdm
hingtirlLe Dang

3.Khaosatnha

Paidién thiét ké ctia Lé Ding Furniture sé khao sét mat bang thi cong va lay thong so ky thuat
4.Phacthaothiétké3D

Sau khikhao sat mat bang, Lé Dang Furniture sé tuvan y tudng thiét ké va thong nhat cac phuong an vé
y tudng thiét ké, vatliéu thi cong ciing nhu cac phuong an trang tri khac véi khich hang.
5.Thicénglap dat

Sau khi san xuat xong, Lé Dang Furniture sé dat lich hen vé thai gian thi cong lap dat vdi khach hang.
Pam bao khau van chuyén va lap dat nhanh - gon - chuyén nghiép cling véi su giam sat chat ché cha ky
sufgiam sat giau kinh nghiém. Cam két sén pham diing thiét ké va lam hailong khach hang ciia Lé Ding
Furniture.

CUNG LE DUNG FURNITURE NANG CAO GIA TRI CUOC SONG CUA BAN!




